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Navigating the Intersection: DEI and Leadership
Exploring the crucial connection between Diversity, Equity, and Inclusion and leadership
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What is one thing 
you are putting on 
the coat rack when 

you go into your 
workplace?
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The Importance of Diversity

Diversity leads to a wider 
range of perspectives

Diversity encourages 
innovation

Diversity promotes cultural 
competence

Diversity drives better 
business results

In summary, diversity provides immense benefits for organizations, leaders, and 
employees. Embracing diversity and inclusion is crucial for success.
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Building an Organizational Culture of Belonging

Renewal

Reimagine

ReinventReshape
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“Loneliness is not the absence of people 
but the absence of connection.”
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Percentage of people experiencing workplace loneliness

Younger generations experience more workplace loneliness.
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Workplace Loneliness by Gender

Transgender people experience the most workplace loneliness.
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Workplace Loneliness by Race and Ethnicity

Black employees report the highest percentage of workplace loneliness.
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Leading from Below
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To foster a culture of belonging, it 
must start with you.
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Maslow's Hierarchy of Needs

Lower levels like physiological and safety needs have higher 
priority before moving to higher levels like self-actualization
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Disney World Theme Parks

Cinderella Castle Epcot Animal Kingdom
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"Time for Change."
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MISSION STATEMENT
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Triple-Loop learning, the game changer!
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"Learn how to learn 
by recalling how you 
learned in the first 
place.” 
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Loop Learning
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Single-Loop Learning
"Are we doing things right?"

Actions and Results

Focuses on Action

Incremental Change
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Double-Loop Learning
"Are we doing the right things?"

Assumptions and Actions 
and Results

Focuses on the frame within our actions

Reformist Change
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Triple-Loop Learning
"How do we decide what is right?"

Context and Assum ptions 

and Actions and Results

Focuses on w hat's our purpose, the values that 

guide us, etc.

Transform ational Change
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Reinvent
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Developing Triple Loop Leaders

Establish Baseline Set Expectations Education Self-Reflection

Scenario Practice Action Planning Follow-up
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“When I talk to managers, I get the feeling that 
they are important.

When I talk to leaders, I get the feeling that I am 
important.” – Carl Sagan
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DEI Approaches

Unconscious Bias 
Training

125

Recruiting from HBCUs
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Employee Resource 
Groups
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Mentorship Programs
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Leadership 
Development

175
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Reshape
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DEI In Action

Diverse team brainstorming Accessible office space Employee resource groups
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DEI Metrics

Metric 2018 2019 2020

Percentage of women 
employees 45% 47% 49%

Percentage of 
racial/ethnic minority 

employees
32% 34% 36%
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Top DEI Priorities

• Employee Resource Groups

• Hiring Practices

• Leadership Representation

• Education and Training
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Contact Information
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