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Navigating the Intersection: DEI and Leadership

Diversity, Equity, and Incl  leadersh
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What is one thing
you are putting on
the coat rack when

you go into your

workplace?




The Importance of Diversity
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range of perspectives innovation competence business results.

In summary, diversity provides immense benefits for organizations, leaders, and
employees. Embracing diversity and inclusion is crucial for success.
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Building an Organizational Culture of Belonging
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“Loneliness is not the absence of people
but the absence of connection.”
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Percentage of people experiencing workplace loneliness

: . . -
i -
o

seesoer Ao

Percentage

nee1829 o049

Younger generations experience more workplace loneliness.

Workplace Loneliness by Gender
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Transgender people experience the most workplace loneliness.




Workplace Loneliness by Race and Ethnicity

Percentage
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Black employees report the highest percentage of workplace loneliness.
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HE INVERTED PYRAMID

CUSTOMERS

Leading from Below EMPLOYEES

Leaders with a true DE! heart view their role as supporting and empowering

others. They see leadership as an opportunity to lift people up, not as a position of
power over others. This inverted pyramid illustrates how leaders should place
themselves at the bottom, supporting the organization or community above them.
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Maslow's Hierarchy of Needs

Priority

Lower levels like physiological and safety needs have higher
priority before moving to higher levels like self-actualization
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Disney World Theme Parks

Epcot Animal Kingdom

15



"Time for Change."

16

MISSION STATEMENT

17

Triple-Loop learning, the game changer!
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“Learn how to learn
by recalling how you
learned in the first
place.”
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Loop Learning
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Single-Loop Learning

‘Are we doing things right?”

Actions and Results >
g /

Focuses on Action

Incremental Change
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Double-Loop Learning

‘Are we doing the right things?"

Assumptions and Action:
| and Resuits

Reformist Change
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Triple-Loop Learning

How do we decide what is right?

Context and Assumptions
nd Actions and Results
Focuses on what's our purpose, the values tha

guide us, etc. /

Transformational Change

23

Reinvent
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Developing Triple Loop Leaders
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“When I talk to managers, | get the feeling that
they are important.

When | talk to leaders, | get the feeling that | am
important.” — Carl Sagan
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DEI Approaches

Comparison of DEI program spending (in thousands)

250
200
175
150
Recruiting from HBCUs  Employee Resource  Mentorship Programs Leadership
Groups Development
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DEI In Action
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DEI Metrics
Metric 2018 019 2020
Percentage of women o 0 o
employees 45% 47% 49%
Percentage of
racial/ethnic minority 32% 34% 36%
mploy
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Top DEI Priorities

« Employee Resource Groups « Leadership Representation
Foster communities for y
suppert cahther, adocat forcongs, and provide inclusive culture from the top.
ety

B ) « Education and Training
* Hiring Practices Provide ongoing trsining at il evels on topics ke
. frough e

unbiased job descriptions, diverse interview panels,and  discussions,
structured interviews.
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Contact Information

Dr. Jeff McGee
Answers 1km =

jmcgee@ccdynamics.org

Linkedln: Dr. Jeff McGee
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