Global Inclusion

The next progression of the fields of IC,
DEIB and SJ
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How do we deal with difference? In other words, how do we deal
with people who think and behave differently?
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Intro to understanding the origins Intro to origins and challenges of
and challenges of IC, and DEIBSJ Interculturalism, DEIB
Foundations of our model
L Intercultural field DEIBS)
Today’s
i The Global Inclusion Praxis Model: ; il Ri
session . Emerged from International | Emerged from U.S. Civil Rights
Steps and competencies Business (Eg. US-Asia) movements seeking access,
; . equity, and inclusion in society.
The Global Inclusion Praxis Model: Lacks a systemic power analysis Often lacks a focus on
Tools Often focuses on national and kills/ tenci
ethnic identity; tends not to focus skills/competencies.
. on intersectionality Often de-emphasizes individual
Your case studies > o agency
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Case study - Exercise

Drop itin the chat: In each of the following case studies, the practitioner may
employ a myopic or short-sighted theoretical approach,
What challenges do you see in the current i.e. they may overemphasize IC, DEIB, or SJ:
approaches of the intercultural field and field » What appears to be the dominant approach?
of DEIBSJ?

* What may be the limitations?
» How would | coach this person to be more effective?
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Case Study A

You are training volunteers of a human rights organization
to work in refugee resettlement. As part of the orientation,
you cover the following topics: a) Colonialism, b) Geo-
politics, and ¢) Human rights.

You have shared a few sample stories of some of the
refugees you encountered, as well as your personal story
as to why you got involved. You have also covered
logistics and been very explicit about the physical and
mental state that many of the refugees may be in when
they arrive at the camps.

Case Study B

Amidst the backdrop of Black Lives Matter, a consultant
has been retained by a German automaker to support its
employees. For the first part of the engagement, the
consultant has been asked to debrief German executives
on what it is like to work in America and to educate
attendees on American culture. In part of the
engagement, the practitioner has been asked to visit an
automotive plant in South Carolina to redress simmering
tensions between the workers and management. The
plant’'s workforce is 55% White, 25% African American,
10% Asian American, and 5% Latino.

Our approach: Global Inclusion

Source image: https:/www.whats-your-

Our foundations

Intercultural Praxis Model — Cycle of Liberation —
Kathryn Sorrells Bobbie Harro

Cycle of Liberation
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INTERCULTURAL PRAXIS MODEL
KATHRYN SORRELLS, PH.D.

ACTION

« Linking intercaltural understanding with responsidie
action to mate a difterence

« Challenge stereatypes, prejudice, and systemic inequities

« Use positionality, power and privilege to generate
alternative solutions

« Compassionate actions that create 3 more socially

Just. equitable and peacetul world REFLECTION

« Capacity to learn from ntrospection

« Abiity to abserve and aiter our
perspectives and actions

« Capacity to view ourselves as
agents of change

* Necessary for al aspects of
intercultural praxis

INTERCULTURAL
PRAXIS

DIALOGUE
« Creative process where meanings flow and
new understanding emerges
« Relationship of tension that is oppositionat
and transtormative

INTERCULTURAL PRAXIS
« Process of critical, reflective thinking and acting

« Allows us to navigate complex and challenging

Intercultural situations

« Ralses awareness, increases critical analysis,

and develops socially responsible action

INQUIRY

« Curlosity about selt and others
who are ifferent from ourselves

« nterest in learning, growing ang
understanding others

« Willingness to take risks and
suspend judgment

« Flexibility to challenge worldview
and be changee

+ Quality of communication that involves FRAMING

connection, empathy and respect
« Stretching across difference that is
essential for building community
« Socially constructed categories o
of difference position us in terms of power
« Consider how we are positioned in relation to others
+ Our positioning impacts how we make sense of and act in the world

roSRARIIC BY JESICA ARANA « Consider who can speak and who is silenced: whose knowledge is privileged

* Different perspective-taking options
« Awareness of frames of reference that include
and exclude

rspectives and views are limited by frames
« Ability to shift perspectives between micro,
meso and macro frames
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What do we like

+ Some competencies * Leadership

Light on community, leadership and

* Action orientation « Action orientation
» Framing + Community focus
» Perspective taking « Systemic changes

+ Care of self and others
« Power, privilege, marginalization

Light on perspective taking and framing and
systems no intercultural lens
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| ReacHiNG ouT |

Interpersonal
Change in How We Val
Others and See the World

Organizing,

COALESCING

Critically
Transforming
Institutions and
Creating New Culture Moving nto Action

CREATING CHANGE

Source: Deveioped by Bobbie Hamo.
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Our Approach: Global Inclusion

e * 7 steps
Loacersno * 15 competencies
4 considerations per

Self-
Actualization, tnak
o L Competency
‘and Awareness
others

GLOBAL
INCLUSION

STRATEGIZING \ MODEL
Change making
Gesign Thinking

RECALIBRATING
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Our Approach: Global Inclusion

Observing impact, adjusting
expectations and actions

based on feedback. Self- What's happening and who is involved? what are

& the relationships between others and with self,

care Flexibility
Addressing one’s personal Leadership their identities, intersectionality, relative
leadership challenges, power/privilege/marginalization.
empowering others and
following through on ot
agreements. Actualization, Curloshy,
El':m"’""" Self-awareness
oD Recognizing how everyone’s cultural

of others Ing oy 2 S DU
lens, social privilege, marginalization

L and worldview may impact our

zgltl:;“t:(a)‘rg‘t?ve inqui understanding of what has taken place

Rt oorﬁmg-li ity GLOBAL and how to resolve it.

to address a wide INCLUSION

nge of STRATEGIZING MODEL

considerations: making
individual, Design Thinking
interpersonal,

institutional, and

structural.

Engaging in community-building where RECALIBRATING
everyone shares stories, perspectives,

needs, and motivations. This includes
difficult conversations and creating
safety.

Systemic analysis to address structural,
interpersonal, political, and symbolic
inequity.

2d by Global Inclusior

roach: Global Inclusion

Climate Survey

Our App

Observing impact, adjusting

expectations and actions
based on feedback. Self- What's happening and who is involved? what are
care Flexibility & the relationships between others and with self,
Addressing one’s personal Leadership their identities, intersectionality, relative
leadership challenges, power/privilege/marginalization.
empowering others and 7
following through on et Identlty wheel
agreements. Actuaization,
Empowered Clnossy)
Leadership Self-awareness
andawsrencss T Recognizing how everyone's cultural

of others
lens, social privilege, marginalization
and worldview may impact our
understanding of what has taken place
and how to resolve it.

Unconscious bias
training

Failtating 0€S1gN thinking

collaborative inquiry

with the full community GLOBAL
to address a wide INCLUSION
range of |

considerations: S,T,?,M:E G,IZ:N? MORES
individual, Design Thinking

interpersonal,

institutional, and

structural. - Bring in 0

consultant
Engaging in community-building where ~ [ iearicnd RECALIBRATING
everyone shares stories, perspectives, LY Systemic analysis to address structural,
needs, and motivations. This includes and Healing interpersonal, political, and symbolic
inequity.

Jsion. All Rights Reserved.

difficult conversations and creating
safety.

Our Approach: Global Inclusion
* 7 steps

Flexibility & )
Leacirsno * 15 competencies
Ao 4 considerations per
T o COMpetency
Leadership and Awareness .
«we: |Interventions per

step

GLOBAL
INCLUSION
STRATEGIZING | MODEL

Change making, |
Design Thinking

RECALIBRATING

COALESCING

7/11/22

Global Inclusion Praxis Model

- What stands out to you about the model?

- What appeals to you about the model?
- What questions do you have about the model?

©Prepared by Glob




Reflection:
Your case
study

Apply a real-life case to the model.

Reflect on which of the 7 steps
you'd like to practice and how you

would do that?

Your Facilitators:

3
ol i I

Bert Vercamer

Dr. Amer F. Ahmed

Dr. Joel A. Brown

Global-inclusion.com

lobal |
inclusion
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Your Facilitators:

3
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Bert Vercamer

Dr. Amer F. Ahmed

Dr. Joel A. Brown

joel@pneumos.com
dramerfahmed@gmail.com

bert@equipinclusive.com
lobal | @equip
inclusion

© Proparod by Global
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