
Generation Alpha

Generation Millennials

Generation Gen X

Generation Baby Boomers

Generation Traditionists/Silent

Workshop Planning Guide & Recap

Workshop Notes

What will you focus on in regards to
generational diversity?

What will be the most difficult to
address when it comes to tackling

generational diversity?

Which generation will you focus on?

Practical Strategies 



Review the current landscape of
your company






Determine a pillared approach to
tackle generational efforts in a 3-

year plan



Review top of talent and retention
funnels






Begin with the end in mind








